
Meetz Feasibility Study

Exhibit A - Assumptions 
Assumptions For Calendar Year 2007: Facts, Est., & Calc. Source

1 Full Time Inspectors = 15 SDSGA

2 Total Compensation Full Time Inspectors = 439,737$                        2007 Actual

3 Full Time Inspectors Ave. An. Salary = 29,316$                          Calculation

4 Part Time Inspectors = 34 SDSGA

5 Total Compensation of Part Time Inspectors = 93,377$                          2007 Actual

6 Estimated FTE For Part Time Inspectors = 4.0                                 Calculation

7 Daily Pay For Part Time Inspectors = 90$                                Calculation

8 Est. Number of Days Worked by Part Time Inspectors = 1,038                              Calculation

9 Average Number of Days Worked Per Part Time Inspectors = 31                                  Calculation

10 Part Time Inspectors Ave. An. Compensation = 2,746$                            Calculation

11 Est. .Part Time Inspectors Comp. For Local Inspections = 8,445$                            SDSGA 1st 6 mon. of 2007

12 Local Inspectors = 117 SDSGA

13 Total Compensation of Local Inspectors = 108,463$                        2007 Actual

14 Local Inspectors Ave. An. Compensation = 927$                               Calculation

15 Estimated Total Number of Inspection Hours For Local Insp. = 17,073                            Calculation EX F

16 Estimated FTE For Local Inspections = 8.2                                 Calculation

17 Estimated Total FTE Inspectors (FT+PT+Locals) = 27.2                               Calculation

18 2007 Total Mileage Revenue 35,691$                          SDSGA

19 Ave. Miles Per Local Ins. (Mileage Revenue/$.37/# Locals) 11.08                              Calculation

20 Inspection Fee = 0.80$                              SDSGA

21 Est. Full Time Equivalent Inspection Employees 22                                  Calculation

22 Number of Sale Barns Inspected = 17 SDSGA

23 Number of Market Cattle Inspected = 997,008                          SDSGA

24 Number of Local Animals Inspected = 391,994                          SDSGA

25 Horse Permits Issued in 2007 = 1,265                              SDSGA

26 Number of Local Cattle Inspected = 390,729                          SDSGA

27 Est. Number of Cattle Inspected by Local Inspectors = 309,894                          Calculation

28 Est. Number of Local Cattle Inspected by Part Time Inspectors = 48,257                            Calculation

29 Est. Number of Local Cattle Inspected by Full Time = 32,578                            Calculation

30 Est. Number of Auction Market Days Per Year Inspected = 936                                SDSGA & Calculations

31 Est. Number of Inspection Days Spent Per Sale Day @ Markets = 2,808                              Calculation

32 Average # of Sale Days Per Market Per Year = 55                                  Calculation

33 Total Number of Local Inspections = 8,706                              SDSBB

34 Est. Number of Local Inspections by Local Inspectors = 7,937                              SDSBB

35 Est. Number of Local Inspections by Part Time Inspectors = 618                                Calculation

36 Est. Number of Local Inspections by Full Time Inspectors = 151                                Calculation

37 Average Local Head Inspected by Local Inspections = 39 Calculation

38 Average Local Head Inspected by All Inspections = 45

39 Average Head Inspected Per Auction = 1,065                              Calculation

40 Local Inspectors Receive per Head = 0.35$                              SDSGA

41 Part time Inspectors Daily Compensation = 90$                                SDSGA

42 Part Time Inspectors Daily Meal Allowance = 12$                                SDSGA

43 Mileage Allowance for Inspectors = 0.37$                              SDSGA

44 Phone Allowance for Full Time Inspectors Per Month = 20$                                SDSGA

45 Estimated # of Horse Inspections = 769                                Calculation

46 Life Time Horse Inspection Charge Per Head = 10$                                SDSGA

47 Life Time Horse Inspections = 1,139                              SDSGA

48 Number of Cattle Held for Proof of Ownership @ Markets = 24,656                            SDSBB

49 Number of Strays Paid to Brand Owners by SDSGA = 287                                SDSBB

50 Number of Strays Sent to Brand Board = 16                                  SDSBB

51 Value of Strays Sent to Brand Board = 12,513$                          SDSBB
52 Average Number of Local Inspections Performed by Local Insp/yr 68                                  Calculation
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Exhibit B - Full & Part Time Compensation As SDSBB Employees
State Brand Board Employee Assumptions High Low Average

Chief Brand Inspector (Salaried @ 40 Hrs/Wk)

Per Hour 20.65$                16.52$              18.59$             

Per Year 42,952.00$         34,361.60$       38,656.80$      

Health 5,700.00$           5,700.00$         5,700.00$        
Other Benefits @ 14% 6,013.28$           4,810.62$         5,411.95$        

Total Cost 54,665.28$         44,872.22$       49,768.75$      

Full Time Brand Inspectors

Per Hour 16.88$                13.50$              15.19$             

Per Year 35,110.40$         28,080.00$       31,595.20$      

Health 5,700.00$           5,700.00$         5,700.00$        
Other Benefits @ 14% 4,915.46$           3,931.20$         4,423.33$        

Total Cost Per Employee 45,725.86$         37,711.20$       41,718.53$      

Total Cost For 15 Full Time Inspectors 685,887.84$       565,668.00$     625,777.92$    

Administrative Assistant

Per Hour 11.27$                9.02$                10.15$             

Per Year 23,441.60$         18,761.60$       21,101.60$      

Health 5,700.00$           5,700.00$         5,700.00$        
Other Benefits @ 14% 3,281.82$           2,626.62$         2,954.22$        

Total Cost 32,423.42$         27,088.22$       29,755.82$      

Part Time Inspectors

Per Hour 13.50$                11.25$              12.38$             
Per Day 108.00$              90.00$              99.00$             

Per Employee Per Year 3,295.66$           2,746.38$         3,021.02$        

Total Cost for 34 Part Time Inspectors 112,052.40$       93,377.00$       102,714.70$    

Totals 885,028.94$    731,005.45$  808,017.20$ 
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Exhibit C - Income
South Dakota Brand Inspection Revenue Budget Analysis:

FY 2008 Actual 2007 Calendar Year Conservative Conservative Best Case Best Case

Budget 1st 6 Mon. 2nd 6 Mon. Total Projection Comments Projection Comments

Income:
Brand Inspection Fees

Life Time Horse Permits 10,000$          5,864$        5,523$         11,387$         10,000$         2008 budget 10,000$          2008 budget
Local Inspections 117,519$    184,963$     302,482$       313,595$       $.80/Hd 400,655$        $10/Insp+$.80/Hd
Market Inspections 320,002$    438,063$     758,065$       758,000$       2007 Actual 758,000$        2007 Actual

Total Local & Market Inspections 1,120,000$     437,521$    623,026$     1,060,547$    1,071,595$    1,158,655$     

Miscellaneous 400$               
Duplicates - Horse Permits 82$              82$                
Inspector Supplies Reimbursement 16$              16$                
Research (Time, Copies, etc) 55$              55$                
Other 174$            174$              
Overcharge on Inspection (37)$            (37)$               

Total Inspection Fees 443,348$    628,876$     1,072,224$    1,081,595$    1,168,655$     

Other Income

Mileage Income 45,000$          14,375$      21,316$       35,691$         45,000$         2008 budget No Mileage Rev

Total Income 1,175,400$   457,723$  650,192$   1,107,915$  1,126,595$  1,168,655$   

SDBIF Funds Advance 50,000$       50,000$         

Total Revenue 457,723$  700,192$   1,157,915$  1,126,595$  1,168,655$   



Meetz Feasibility Study

Exhibit D - Expense
South Dakota Brand Inspection Expense Budget Analysis:

SDSBB SDSBB

FY 2008 Actual 2007 Calendar Year Conservative Conservative Best Case Best Case 

Budget 1st 6 Mon. 2nd 6 Mon. Total Projected Comments Projected Comments

Personnel Compensation:
Administrative:

Chief Brand Inspector 42,952$              High of Range - EX B 34,362$              Low of Range - EX B

Administrative Assistant 23,442$              High of Range - EX B 18,762$              Low of Range - EX B

Accounting 11,721$              High of Range - EX B 9,381$                Low of Range - EX B

SDSGA Ex. Dir.

Sub-Total 105,000$        50,792$     49,419$       100,211$       78,114$              High of Range - EX B 62,504$              Low of Range - EX B

Full Time Brand Inspectors:

15 Inspectors 440,000$        215,834$   223,903$     439,737$       526,656$            High of Range - EX B 421,200$            Low of Range - EX B

Part Time Brand Inspectors:

34 Inspectors 102,000$        43,336$     50,041$       93,377$         112,052$            High of Range - EX B 93,377$              Low of Range - EX B

Part Time Inspectors Local Insp. 8,445$       8,445$           

Local Brand Inspectors:

117 Inspectors 135,000$        38,852$     69,611$       108,463$       155,342$            $10/20Hd+$.35/Hd + 20 Hd 136,584$            $8/Hr - Min 2 Hrs 

Overtime 1,500$            1,599$         1,599$           

Sub-Total 783,500$        357,259$   394,573$     751,832$       872,165$            713,665$            

Personnel Travel:
Mileage - Auto Expense

Auto Chief 5,000$            2,061$       1,362$         3,423$           5,000$                2008 Budget 5,000$                2008 Budget

Auto Ex. Dir. 500$               218$          48$              266$              -$                   Not Needed -$                    Not Needed

Full Time Brand Inspectors: 18,000$          6,665$       8,097$         14,762$         18,000$              2008 Budget 18,000$              2008 Budget

Part Time Brand Inspectors: 26,000$          9,384$       12,272$       21,656$         26,000$              2008 Budget 26,000$              2008 Budget

Local Brand Inspectors: 45,000$          13,454$     17,433$       30,887$         45,000$              2008 Budget 45,000$              2008 Budget

Misc. Mileage -$                16$            165$            181$              -$                   -$                    

Sub-Total 94,500$          31,798$     39,377$       71,175$         94,000$              94,000$              

Meals & Lodging

Chief Brand Inspector 2,000$            900$          607$            1,507$           2,000$                2008 Budget 2,000$                2008 Budget

SDSGA Ex. Dir. 200$               308$          116$            424$              -$                   Not Needed -$                    Not Needed

Inspectors 16,000$          5,555$       8,960$         14,515$         16,000$              2008 Budget 16,000$              2008 Budget

Sub-Total 18,200$          6,763$       9,683$         16,446$         18,000$              18,000$              

Personnel Payroll Taxes & Benefits:
Payroll Taxes

FUTA 1,426$       445$            1,871$           

Medicare 4,601$       4,815$         9,416$           

SS 19,673$     20,588$       40,261$         

SUTA 718$          203$            921$              

Sub-Total 55,000$          26,418$     26,051$       52,469$         

Other Benefits

401K Match 28,000$          13,118$     13,828$       26,946$         

Sub-Total 83,000$          39,536$     39,879$       79,415$         

State Benefits At 14% 83,027$              14% of High Range 66,405$              14% of Low Range

State Health Insurance 96,900$              $5,700 x 17 Employees 96,900$              $5,700 x 17 Employees

Sub-Total 179,927$            163,305$            
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Exhibit D - Expense - Cont.
SDSBB SDSBB

FY 2008 Actual 2007 Calendar Year Projected Projected

Budget 1st 6 Mon. 2nd 6 Mon. Total Conservative Best Case

Office Expenses:
Insurance

Auto 2,000$            1,327$       -$             1,327$           2,000$                2008 Budget 2,000$                2008 Budget

Bond 300$               100$          523$            623$              -$                   Covered in 2% AD Fee -$                    Covered in 2% AD Fee

Workman's Comp. 27,850$          9,780$       11,934$       21,714$         -$                   Covered in 2% AD Fee -$                    Covered in 2% AD Fee

Directors & Officers 1,850$            1,820$       1,820$           -$                   Covered in 2% AD Fee -$                    Covered in 2% AD Fee

Errors & Omissions 5,000$            3,091$       3,091$           -$                   Covered in 2% AD Fee -$                    Covered in 2% AD Fee

General Liability 6,000$            4,513$       4,513$           -$                   Covered in 2% AD Fee -$                    Covered in 2% AD Fee

Sub-Total 43,000$          20,631$     12,457$       33,088$         2,000$                2,000$                

Postage

Bulk Permit 283$          125$            408$              

Bus. Reply Permit 698$          2,325$         3,023$           

Inspectors Postage 320$          319$            639$              

Meter 1,003$       1,525$         2,528$           

Sub-Total 9,000$            2,304$       4,294$         6,598$           9,000$                2008 Budget 9,000$                2008 Budget

Supplies

Inspection Supplies 10,000$          1,888$       11,934$       13,822$         10,000$              2008 Budget 10,000$              2008 Budget

Office Supplies 2,000$            712$          1,207$         1,919$           2,000$                2008 Budget 2,000$                2008 Budget

Sub-Total 12,000$          2,600$       13,141$       15,741$         12,000$              12,000$              

Telephone

Chief - Cell 1,000$            621$          657$            1,278$           1,000$                2008 Budget 1,000$                2008 Budget

Inspectors Phones 4,000$            2,164$       2,041$         4,205$           4,000$                2008 Budget 4,000$                2008 Budget

Office Phone 2,100$            659$          842$            1,501$           2,100$                2008 Budget 2,100$                2008 Budget

Sub-Total 7,100$            3,444$       3,540$         6,984$           7,100$                7,100$                

Other  

Bank Charges 80$                 10$            41$              51$                -$                   Covered in 2% AD Fee -$                    Covered in 2% AD Fee

Insufficient Funds -$           115$            115$              -$                   -$                    

Legal 10,000$          13,662$     1,347$         15,009$         -$                   Covered in 2% AD Fee -$                    Covered in 2% AD Fee

Office Equipment & Repairs 3,000$            51$            250$            301$              3,000$                2008 Budget 3,000$                2008 Budget

Website 150$               79$            79$              158$              -$                   -$                    

Miscellaneous 50$                 50$                     50$                     

Dues Subscriptions & Reg. 250$               190$          250$                   2008 Budget 250$                   2008 Budget

Shippers Agreement 1,500$            600$          321$            921$              1,500$                2008 Budget 1,500$                2008 Budget

Inspector Training 3,500$            3,705$         3,705$           5,000$                Increase per LS 5,000$                Increase per LS

Sub-Total 18,530$          14,592$     5,858$         20,450$         9,800$                9,800$                

Other Expenses
Office Lease 15,000$          7,500$       7,500$         15,000$         7,500$                Increased Cost per LS 7,500$                Increased Cost per LS

Brand Implementation Fee 90,400$          35,468$     36,337$       71,805$         -$                   Eliminated with Contract -$                    Eliminated with Contract

Sub-Total 105,400$        42,968$     43,837$       86,805$         7,500$                7,500$                

State Administrative Services 2% 24,229.84           2% AD Fee of all Expenses 20,727.40           2% of all Expenses

Total Expenses 1,174,230$     521,895$   566,639$     1,088,534$    1,235,722$         1,057,098$         

Projected Income 1,175,400$     457,723$   650,192$     1,107,915$    1,126,595$         1,168,655$         

Net Profit/Loss 1,170$            (64,172)$    83,553$       19,381$         (109,127)$          111,558$            
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Exhibit E - SDSGA Expenses 
First Half of Year Expenses Now Under 8% Contract Implementation:

Actual 2007 Calendar Year

1st 6 Mon. 2nd 6 Mon. Total

Utilities

Black Hills Power & Light 451$          451$              

City Finance Office 75$            75$                

Fish Garbage Service 171$          171$              
Montana Dakota Utilities 313$          313$              

Sub-Total 1,010$       1,010$           

Officers Expense:

Committee Expense 89$            89$                

President 286$          286$              
Vice President 368$          368$              

Sub-Total 743$          743$              

Other

Janitorial 750$          750$              

Depreciation Expense 8,874$       8,874$           

Property Taxes 2,016$       2,016$           

Audit 5,534$       5,534$           

Financial Consulting 2,199$       2,199$           

Copier 202$          202$              

Internet 78$            78$                

Public Relations/Contributions 73$            73$                

Meetings 483$          483$              

Building Repair & Maintenance 27$            27$                
Parking Permits 222$          222$              

Sub-Total 20,458$     20,458$         

Total of Expenses 22,211$   22,211$       
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Exhibit F - Local Inspection Income & Expense 
Assumptions for Local Inspections:

Total # of Inspections 8,706           

# of Life Time Horse Inspections 769              

Total # of Animals Inspected 391,994       

Average # of Head Per Inspection 45                

Number of Inspections by Locals 7,937           

Number of Animals Inspected by Locals 309,894       

Average # of Head Per Local Inspection 39                

Compensation to Locals 108,463$     

Number of Inspections by PT 618              

Number of Animals by PT 48,257         

Average # of Head Per PT Inspection 78                

Number of Inspections by FT 151              

Number of Animals by FT 32,578         

Average # of Head Per FT Inspection 216              

Inspection Fee 0.80$           

$ Per/Head Paid to Locals & PT 0.35$           

Estimated Hourly Rate for Locals & PT 10.00$         

Estimated Hourly Rate for Locals & PT 8.00$           
Colorado Base Inspection Fee 10.00$         

Local Inspection Revenue Scenarios 

Total Revenue

Current 0.80$           Per Head 313,595$         

Option A 0.85$           Per Head 333,195$         

Option B 0.90$           Per Head 352,795$         

Option C 0.95$           Per Head 372,394$         

Option D 1.00$           Per Head 391,994$         
Colorado $10/Inspection + $.80 Per Head on all Inspected 400,655$         

Local Inspection Expense by Locals

Profile of Local Inspections $10 Min/20 hd 
Head Count Totals % of Insp. Est. Ave HD Est. # of Head % of Cattle Est. Hrs/Insp. Total Insp. Hrs Current .35 $8.00/Hour Plus .35 Cents

0-10 4,323        54% 5                  21,615             5.51% 2 8,646                 7,565$            69,168$      43,230$            

11-25 773           10% 20                15,074             3.85% 2 1,546                 5,276$            12,368$      7,730$              

26-50 640           8% 37                23,680             6.04% 2 1,280                 8,288$            10,240$      10,208$            

51-100 1,002        13% 75                74,649             19.04% 2 2,004                 26,127$          16,032$      29,309$            

101-800 1,199        15% 146              175,054           44.66% 3 3,597                 61,269$          28,776$      64,866$            
Totals 7,937        100% 310,072           79.10% 17,073               108,525$        136,584$    155,342$          


