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4% of members made up 53% of medical claim costs
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 FY89  - BOP took over State Benefits
 FY94  - BOP  took over State Employee Workers’ 

O
F 

 P
E Compensation Program 

 FY97- Human resource agency functions l d d

AU
  O consolidated

 FY98 - Employee training functions consolidated

U
R

E
A

 FY04  - Risk Pool Program started

B
U

BUDGET HISTORY



EL
Personnel Management/Benefits

O
N

N
E

7
Millions

E
R

S
O

5

6 

7 

O
F 

 P
E

4 

5 

AU
  O

2 

3 

U
R

E
A

0 

1 

B
U

BUDGET HISTORY

FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10



EL Budget History – Full Time Equivalents 
O

N
N

E udget sto y u e qu a e ts
E

R
S

O
O

F 
 P

E FY01 FY1068.0 → 71.5

AU
  O

U
R

E
A

B
U

BUDGET HISTORY



EL Risk Pool
O

N
N

E

12
Millions

Risk Pool

E
R

S
O

10

Risk Pool
Risk Pool Reserve

O
F 

 P
E

6

8

AU
  O

4

U
R

E
A

0

2

B
U

BUDGET HISTORY

0
FY04 FY05 FY06 FY07 FY08 FY09 FY10



EL State of South Dakota
O

N
N

E
E

R
S

O
O

F 
 P

E

Developing the Annual Budget for 
B fi

AU
  O Benefits

U
R

E
A

B
U



EL
Developing the Annual Budget for 
Benefits

O
N

N
E

Steps in the Budgeting Process

Benefits
E

R
S

O Step 1 – Estimate Expenses
O

F 
 P

E Step 2 – Estimate RevenueStep 3 – Closing the Gap (Revenue vs. Expenses)

AU
  O

p g p ( p )Step 4  - Proposed Per Employee Rate

U
R

E
A

B
U

BUDGET HISTORY



EL
Developing the Annual Budget 
for Benefits

O
N

N
E for Benefits

Step 1 - Estimate Expenses

E
R

S
O

 Total Medical and RX Claims (actuarially determined)

O
F 

 P
E

 Administration
 Employer Life Claims

AU
  O

 Total Expenses

U
R

E
A p

B
U

BUDGET HISTORY



EL
Developing the Annual Budget 
for Benefits

O
N

N
E for Benefits

Step 2 - Estimate Revenue

E
R

S
O  Contributions to Plan

 Employer Paid – State’s contributions 

O
F 

 P
E

 Premiums for Retirees, COBRA, and Dependents

AU
  O  Refunds

 Interest Revenue

U
R

E
A  Administrative Fee

B
U

 Total Revenue
BUDGET HISTORY



EL
Developing the Annual Budget for 
Benefits

O
N

N
E Benefits

Step 3 – Closing the Gap (Revenue vs. Expenses)

E
R

S
O

 Plan Design Changes
 Re-negotiate Contracts

O
F 

 P
E

 Changes to co-pays/co-insurance 
 Increase Premiums

AU
  O  Increase Employer Contribution

U
R

E
A

B
U

BUDGET HISTORY



EL
Developing the Annual Budget 
for Benefits

O
N

N
E for Benefits

Step 4 – Proposed Per Employee Rate

E
R

S
O The amount remaining after plan changes and premium changes will be the additional amount the State will contribute

O
F 

 P
E contribute

AU
  O

U
R

E
A

B
U

BUDGET HISTORY



EL State of South Dakota
O

N
N

E
E

R
S

O
O

F 
 P

E

Legislative Sunset Review

AU
  O Summer 2009

U
R

E
A

B
U


