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MISSION... Why We Exist.

To efficiently provide a safe and effective public transportation system.

VISION... What Success Looks Like.

Achieve excellence in providing transportation facilities that meet the needs of the public.

CORE VALUES... Principles and Expected Behaviors that Guide our Actions and Conduct.

“Going Beyond Good”

All employees continuously improving
their performance to enhance the quality
of services, processes, and products
provided by the Department.

2.
3.
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Safety - Safety in all we do

A collaborative workplace where each employee models:
1.

Public Service - Exemplary and transparent public service

High Ethical Standards - Honesty, integrity, respect, and professionalism with our internal
customers, partners, stakeholders, and the public

Stewardship - Efficient and accountable stewardship of public resources

STRATEGIC OBJECTIVES... Where We Must Focus Our Strengths and Resources to Overcome Our Challenges.

Improve Customer and
Stakeholder Service

Sustain and Grow a High

Quality Workforce

Improve the Efficiency,
Quality, Timeliness of
Department Services

Improve Public and
Workforce Safety

Sustain and Manage the

State Transportation
System and Assets

OVERALL DEPARTMENT GOALS... The Future Condition or Performance Level We Intend to Attain.

4 Year Goal

1. Improve external
customer satisfaction to
85%

2. Achieve 85% of

4 Year Goal
1.

Improve to 90% of
employees engaged or
moderately engaged.

4 Year Goal

1.

Let 70% of state projects in federal

fiscal year as originally

programmed in 4 year Statewide

4 Year Goal

1. Reduce the 5 year
rolling average of fatal
crashes to 92.

4 Year Goal

1.

Maintain 80% of the
interstate highway
pavements in good to
excellent condition and 75%
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