
Subcommittee on Full-Time Equivalents (FTEs) 
 
The Subcommittee makes the following observations and conclusions about 
FTEs. 
 
1.  As recommended by the Governor for FY 2007, personal services accounts 
for $747.7 million or 23% of spending contained in the General Appropriations 
Act.  The State General Fund portion makes up approximately $308 million or 
41% of the total salaries and wages.   
 
2. The Subcommittee reviewed the state's utilization of FTEs levels and the 
personal services budgets.   The following statewide table shows the most recent 
levels of under-utilization. 
 

Approved Actual Difference Approved Actual Difference
FY 2005 679,767,929$            646,112,532$            33,655,397$             5.0% 13,536.5    13,429.1    107.4      
FY 2004 637,204,669$            614,808,219$            22,396,450$             3.5% 13,337.6    13,130.3    207.3      
FY 2003 601,026,006$            585,297,687$            15,728,319$             2.6% 13,113.7    12,991.1    122.6      
FY 2002 574,895,577$            558,857,360$            16,038,217$             2.8% 13,167.0    12,952.7    214.3      
FY 2001 539,609,474$            521,565,538$            18,043,936$             3.3% 12,964.0    12,700.0    264.0      
5 yr avg 606,500,731$            585,328,267$            21,172,464$             3.5%

Personal Services % 
Difference

FTE
All Agencies

 
 
While the level of unused FTEs has been decreasing, the difference between the  
money approved for personal services and the amount actually spent on salaries 
and wages increased from 3.5% in FY 2004 to 5.0% in FY 2005.  These 
differences are due to several reasons: 
 
 A. Employees resign, retire, or are terminated. 

B. Occasionally, for whatever purpose, employees may take leave 
without pay. 

C.  It takes time to fill positions, especially newly created ones. 
D. Certain grants or some federal sources do not materialize, and 

associated positions are not filled. 
E. Agencies re-prioritize their budgets. 
 

3.  The Subcommittee concludes that in an organization that is as large and 
complex as state government, it is impossible to have full employment, 100% of 
the time.  The Subcommittee believes that this issue should be further studied 
next session.  In addition to looking at the total personal services budgets for 
each office next year, the funding sources (State General Fund, federal, and 
other) should also be examined.  State agencies should then be prepared to 
explain at their next budget hearings how they plan to fill vacant positions, 
eliminate them (and the corresponding amount of funds), or to shift funding to the 
applicable operating expenditure. 
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