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July 18, 2017

TO: Government Operations and Audit Committee
FROM: Andy Gerlach, Secretary

DATE: 07/18/2017

SUBJECT: Summary Report for Strategic Plan

The Department of Revenue's Strategic Plan, hereafter referred to as Revenue 2020, centers around a vision, values, and
strategic directions aimed at managing and measuring performance to provide quality service to the State of South
Dakota. In this report the Committee will find a summary of this Strategic Plan paired with key performance indicators for
the four strategic directions.

The values the Department believes are critical to success are professionalism, dependability, accountability, and public
service. The vision 'to create an open and collaborative environment that provides professional customer service,
contributes to a favorable economic climate, and is accountable to the citizens of South Dakota’ is the epicenter of the
Revenue 2020. The four strategic directions of Revenue 2020 are:

Employees: Engaging and Developing Our Team
e Promote team building
e Establish a defined training and development plan
e Broaden communication efforts
e Develop a workforce management plan

Resources: Managing Resources to Maximize Return on Investment
e Increase Lottery instant ticket sales by 10%
e Increase voluntary compliance
e Expand internal control efforts
e Review initiatives and activities for return on investment
e Expand audit efforts
e Increase electronic transactions

Insights: Leveraging Information Through Data Analytics to Support Decision Making
e Establish standards for inventory and use of Department Data
e Develop dashboards to:
o Identify tax gaps and increase revenue
o Effectively manage strategic plan goals
o Support staffing patterns and needs

Partnerships: Developing and Strengthening the Department’s Relationships
e Improve customer satisfaction by using market research data to implement customer-centric technology solutions
e Provide customized education opportunities
e Establish business advisory group to gather feedback

http://dor.sd.gov
32



AGE AND TENURE OF DOR EMPLOYEES

1. OUR WORKFORCE

AGE DISTRIBUTION

<50 m50 + AVG. AGE -
- = <30 45.5 YEARS
31-40 700
m41-49 AVG. TENURE -
20% 50-55 12.3 YEARS
500
m56+
400
15%
TURNOVER RATE 300
GOAL OF < 10%  =====TURNOVER RATE
18% 200
10% 16%
14%
12% 100
10%
5% 8% o
6%
4%
I 2%
0% . 0%
<1YR 15V 6-10YRs 11-15YRS 16-20¥Rs 21+ YRS FYoo IO Pl Fviz Pa3 o F4 IS FYI6 (::;JT.)
2. INCREASE VOLUNTARY COMPLIANCE
# OF LICENSES FILING
12,000 LICENSES REPORTED TAX
g e CURRENTLY ACTIVE (JuL 2014 - PRESENT)
' A REMOTE SELLERS
10,000 /—wﬂ—/@ FROM SB106 104 $1,468,794
9,000
NoN-NExus
8,000 FLers 9,439 $450,423,160
7.000
: STREAMLINE
6,000 e 2,288 $20,098,044
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
==C== LICENSES FILING  ----- PROGRESS YTD  ------ 1%/YEAR GOAL
3. LOTTERY: INSTANT TICKETS AND ONLINE
INSTANT TICKET SALES INSTANT AND ONLINE RETAILERS
10% GROWTH M SALES 700 ——RETAILERS - 10% GoaL
M $29
g s20
= s 650 )
$8 g g e
$27 o
o M
$26 600
$26
o I
$25
$24 550
FYia FY15 FY16  FY17PRo)  FY18 JULFYLA U FY5 g BYR6 gy FYAT gy FYAB gy FYA9 5y FY20  jy FY21
INSTANT TICKET GENERAL FUND REVENUE INSTANT TICKET REVENUE DISTRIBUTION
10% GROWTH M REVENUE TRANSFERS m$1 m$2 m$3 $5 $10 m$20
L, 558
e M% 1% 0% 0% 10%
g sss 80% 10% 10% 13% 15% 15%
$55 70%
$5.4 o 21% 27% 25% 27% e
$5.3 50%
a3 40%
$5.1 30%
$5.0 20%
349 10%
FYid FY15 FY16 FY17 ProJ Fyis 0%

4. BUSINESS PARTNER OUTREACH

BUSINESS PARTNER EDUCATION AND OUTREACH
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6. TITLE TURNAROUND EFFICIENCY
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