
 

 

 

 

April 16, 2009 
 
Representative Deb Peters, Chair 
Government Operations and Audit Committee 
500 East Capitol Avenue  
Pierre, SD  57501 
 
Dear Representatives Peters:   
 
Thank you for the invitation to provide an update on the Birth to Three program to the 
Government Operations and Audit Committee on April 21, 2009.  However, the Department of 
Education does not have any new information to share at this time.   
 
As you know, the letter of intent, dated April 6, 2009, from the Legislature directed the 
Department to conduct an administrative review of the Birth to Three program and to report 
quarterly to the Joint Committee on Appropriations.  We have moved ahead with our plans for 
the review and have formed a workgroup comprised of parents, providers, and service 
coordinators.  The first meeting has been scheduled in May.   
 
The items we plan to address with the workgroup include family cost participation, the travel 
reimbursement formula, and Medicaid billing.  We will provide the first quarterly report July 1, 
2009, to the Joint Committee on Appropriations specifying any recommendations and revisions 
to ARSD 24:14 or policies which govern the program.    A copy of the report will also be 
provided to GOAC at that time.   
 
During this past year the Birth to Three program has undergone significant changes.  The 
program revised the rate schedule to align with Medicaid rates and required providers to bill 
Medicaid.  It is too early to determine exact figures, but current data indicates a savings to the 
program of approximately $10,000 per week or $520,000 annually.  More importantly, the 
alignment of Birth to Three rates with Medicaid rates provides equity in services to all families 
regardless of a family’s income.   
 
Additionally, the program revised the eligibility criteria to more appropriately identify children 
who are eligible for Birth to Three services.  For the first time since the program began, the 
growth of the program remained flat as of December 1, 2008, which is the day Child Count is 
conducted.  While we do not have enough data yet to know whether or not this trend will 
continue, it appears the revised criteria is having an impact.  Children are  
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being identified by methods that are psychometrically sound, and premature babies of 28 weeks 
gestation or less automatically qualify for the program.   
 
While these changes were controversial to some, they have thus far strengthened the program 
both financially and programmatically.  Very few providers terminated their agreement with the 
Department, and we have gained a number of new providers.  There have been no breaks in 
services to families and the Individual Family Service Plans are being fulfilled as required under 
the Individuals with Disabilities Education Act (IDEA). 
 
Finally, the Birth to Three program just received a score of 100% from the federal government 
for meeting all requirements.  That score is achieved by very few states in the nation.  The Birth 
to Three program has earned that honor three years in a row.  We take great pride in that 
achievement, knowing the hard work and dedication it takes both in the state office and out in the 
field.  Again, it is the children and their families who benefit from this success.  
 
We look forward to continuing our review and refinement of the Birth to Three program.  We 
will provide a report to the Joint Committee on Appropriations by July 1, 2009, and provide a 
copy of the report to GOAC at that time, as well.   In the meantime, if you or members of the 
committee have specific questions or concerns, please feel free to contact me.   
 
Sincerely, 
 
 
 
Tom Oster 
Secretary 
 
cc: Neil Fulton, Chief of Staff, Governors Office 
 Jason Dilges, Commissioner, Bureau of Finance and Management 
 Representative Deb Peters, Chair, Government Operations and Audit Committee 
 Senator Craig Tieszen, Vice Chair, Government Operations and Audit Committee  
 Senator Julie Bartling, Government Operations and Audit Committee 
 Representative Quinten Burg, Government Operations and Audit Committee 
 Representative Paul H. Dennert, Government Operations and Audit Committee 
 Senator Margaret Gillespie, Government Operations and Audit Committee 
 Senator Jeffrey Haverly, Government Operations and Audit Committee 
 Senator Jean Hunhoff, Government Operations and Audit Committee 
 Representative Kent Juhnke, Government Operations and Audit Committee 
 Representative Charles Turbiville, Government Operations and Audit Committee 
 Tim Flannery, Legislative Audit 
 


