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The Department of Revenue’s Strategic Plan, referred to as Revenue 2020, recently concluded. It 
centered around a vision, values, and strategic directions aimed at managing and measuring 
performance to provide quality service to the State of South Dakota.  

Our mission to partner with our stakeholders to provide customer-oriented, fair, and reliable 
revenue administration continues to be the driving force behind what we do. The four strategic 
directions of Revenue 2020 were: 

• Engaging and Developing our Team
• Managing Resources to Maximize Return on Investment
• Leveraging Information through Data Analytics to Support Decision Making
• Developing and Strengthening the Department’s Relationships

Over the last six months, COVID-19 has changed how we deliver services to meet the needs of 
our customers and employees. While the Department was developing a remote work policy for 
employees prior to the pandemic, our experience this year showed we could be more flexible 
and offer remote work and flexible schedule alternatives to more employees than was first 
considered.       

We were fortunate to have laid the groundwork in upgrading various equipment and the 
department website, which has allowed us to maintain a high level of customer service while our 
offices were closed. Upgrades to VOIP phones allowed employees to answer calls from home 
rather than relying on them being in the office. Chat options were expanded when the new 
website was rolled out in October 2019. This upgrade allowed us to offer more options for 
customers to have their questions answered on a timely basis.  

Over the last year we developed more specialized training opportunities for both internal and 
external customers. These options permitted us to reach almost as many external customers 
even though we were limited to fewer speaking opportunities.   

The Department of Revenue is currently involved in the development of the next strategic plan. 
Through this process, we will establish new goals and identify performance measures.  



1. Our Workforce

3. Lottery

5. Ensuring Customer Service2. Remote Seller Voluntary Compliance

6. Title Turnaround Efficiency

4. Business Partner Outreach




